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  Challenges in pain treatment: 

Conceptual burdens:  biomedical model v.s. biopsychosocial model; 
simple solutions to a complex problem. 
 
Unrealistic goals and expectations – “Patient Centered Care” or 
searching for a “CURE” 
 
Opioid - Dependence, Misuse, Abuse, Addiction? 
 
Co-Morbid PTSD, Depression, Anxiety, Substance Abuse 
 
Lack of training, systems, and organizational structure. 



The Rider:  Rational / 
Executive Function 

(Direct the Rider) 

The Elephant:  
Emotional / Primitive / 

Instinctive 
(Motivate the Elephant) 

The Path:  Surrounding 
environment in which 
change initiatives are 

conducted. 
 
 

(Shape the Path) 

Source:  Switch: How to Change Things When 
Change Is Hard, Chip Heath & Dan Heath, February 
2010 

3 Keys to 
Creating 
Change 



Shaping the Path  

•  Tweak the Environment 

•  Create 
Structure, 
Predictability, 
Redundancy 

•  Rally the Herd 



Barriers Understanding 
Pain 

Communication 

Care 
Transitions 

Financial 
Culture, 

Community & 
Family Systems 

Access to 
Treatment 

Complexity 

Peer to Peer 
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Pain 
Program 

(EBT) 

Medical – 
Education 

Standards / Rx 
Guidelines 

Link to Mental 
Health Tx 

Link to 
Chemical 

Dependency Tx 

Financial Model 
– Case Rate vs. 
Fee For Service 

Link to Case 
Management 
Resources Referral 

Workflow / 
Communication 

Community 
Alignment, 

Messaging & 
Support 

Peer to Peer 
Support Group 
(Managed by 

Pain Program) 
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Persistent Pain 
Program 

YCCO 
McMinnville 

Pain Resiliency 
Program 

JCC & AllCare CCO’s 
Medford 

CPCCO 
Astoria, 

Scappoose, 
& Tillamook 

North Coast 
Pain Clinic EO CCO 

Pendleton, 
La Grande, 

& Baker 

Pain Programs 
TBA 

Mid-Valley 
Pain Clinic 

WVP 
CCO 



Embed multimodal / 
evidence based treatment. 
 
Shape the Path 
•  Change the Environment 
•  Create Predictability 
•  Rally the Herd 
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